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William and Cynthia Fairburn Jr. believed they could make the biggest impact with
their legacy through the support of education and research.

The Ventura County Community Foundation (VCCF) worked with the late Ojai couple
to establish memorial funds, through which:

« Their fund has granted nearly 1,100 scholarships totaling $2,072,417

« Their fund has generously supported Ventura County Civic Alliance’s State of
the Region Report, which offers impartial data to assess the progress and the
challenges facing Ventura County.
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Because of the unique way VCCF invests charitable capital for Ventura County, our
donors’ funds will generate support for their favorite causes for generations to come.

Contact Amber Landis, Donor Relations Officer, at alandis@vccf.org or 805.330.6615
The William A. and Cynthia D. Fairburn Jr. Memorial Fund at VCCF is pleased to support the State of the Region report.
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About The

Ventura County Civic Alliance

OUR MISSION: TO PROMOTE A HEALTHY AND SUSTAINABLE
FUTURE FOR THE VENTURA COUNTY REGION

Founded in 2001, the Ventura County Civic Alliance is a coalition
of regional civic leaders with a shared commitment to the three
Es — Economy, Environment and Social Equity. This balance
ensures our research and community dialogue is embedded
with a broad and diverse set of perspectives and priorities. As
a neutral convener, we examine community concerns, with an
emphasis in creating civic dialogue around issues that affect
Ventura County'’s quality of life.

The Civic Alliance is now an independent 501(c)(3) nonprofit
organization dedicated to the Ventura County region and
committed to engaging the community with unbiased dialogue
and data such as this 2019 State of the Region Report.

THE CIVIC ALLIANCE FOCUSES
IN THESE AREAS:

The Livable Communities Initiative works with local governments
and civic groups to increase understanding and support for
integrating livable community principles into development
decisions, and to showcase how those principles are being used
throughout Ventura County.

The State of the Region Report provides accurate data and balanced
insight across ten domains. The biennial reports are distributed
free throughout the community thanks to the generosity of our
sponsors. The reports are released in the odd-numbered years.

The Future of the Region Conference takes place in the even-
numbered years and builds on the data in the State of the Region
Report to stimulate discussion about our region’s future by
connecting the dots in our existing trends. Innovative speakers
share their insights and connect their work with the data in the
State of the Region Report.

Civic Dialogue is a core mission of the Ventura County Civic
Alliance, and we continue to explore and promote forums and
technologies to engage our community and foster dialogue
between residents and community leaders. The State of the
Region Report, and its fact-based research, is a tool to encourage
informed conversation among all stakeholders.

VENTURA COUNTY

CIVIC A"ICII'ICG

ECONOMY « EMVIROMMENT » SOCIAL EQUITY

Ventura County Civic Alliance




Core Principles
& Values

The Alliance holds a set of core beliefs that guide its mission:
regional stewardship, open dialogue, collaboration, even-
handedness, unbiased research, the building of community
capacity, and consensus-based decision-making. We bring
together residents and civic organizations to cooperatively
explore the complex economic, environmental and social equity
challenges of our region, with the goal of finding integrated
solutions to those issues and problems.

The Alliance welcomes supporters to become members for a

small annual fee. Members receive discounts to special events, VCCA EX ECUT'VE

newsletters, invitations to participate on committees, and most .
importantly, the opportunity to demonstrate their commitment CO M M ITTE E

t(? .ensu‘rmg Ventura County’s quality of life. To join, visit David Fleisch
CivicAlliance.org. VCCA Chair
County of Ventura Public Works Agency

David Maron

State of the Region Report Committee Chair,
VCCA Vice-Chair

Maron Computer Services

Samantha Argabrite
City of Simi Valley

Albert De La Rocha
National University

Rebecca Evans
County of Ventura Workforce Development Board

Marv King
Business Consultant

Katrina Maksimuk
City of Ventura

Tracy Perez
United Staffing Associates

Vanessa Rauschenberger
Gold Coast Transit District

Stacy Roscoe
Community Volunteer

Sandy Smith
SESPE Consulting

Nancy Stehle
Retired Environmental Consultant

Tom Tarantino
City of Santa Paula

Celina L. Zacarias
California State University Channel Islands

ABOUT
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Key Statistics
VENTURA COUNTY

Median Age

2017: 37.5 2011: 36.2
2015: 37.1 2009: 36.1 Population
2013: 36.6 2000: 34.2
2017: 847,834
2015: 840,833
Income (2017) Household Income includes all 2010: 809.0
. households, regardless of size; : 809,080
Percent of Residents Family Income only includes 2000: 753,197
below the Poverty Level: 10.3% households with two or more Number of Veterans: 42,012
. X persons related through blood, _
Per (-Zaplta Income: $35,771 marriage or adoption. Persons per Household: 3.09
Median Household Income: $81,972 Land Area (2010): 1,843 sqg. miles
Median Family Income: $91,732 Persons per Square Mile: 460.0

Educational Achievement, Age 25+ (2017)

High School Diploma or Higher: 84.0%
Bachelor’s Degree or Higher: 32.6%

All information listed is for 2017 unless otherwise noted.

Population by City in Ventura County (2000, 2010, 2017)
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Hueneme Paula Valley Oaks Ventura
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Voo | 217% | 28.6% | 23.8% | 207% | 27.9% | 23.2% | 291% | 22.3% | 219% | 22.2% | 21.3%
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Ventura County Civic Alliance




Ventura County Median Household & Family Income in
Inflation-Adjusted Dollars (2009 - 2017)
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B Median Household Income

$86,579

$86,321

$76,483

2012

$76,544

$76,728 I

2011

$86,301

2013

B Median Family Income
$91,732

$81Y972 I

2017

$88,547

$78,593 I

2016

$86,890

2014

$86,766

$77,348 I

2015

$77,335

Ventura County Population by Household Income, Age and Race (2017)

$200,000 or more

11.65%

$150,000 to $199,999

9.51%

$100,000 to $149,999

19.10%

80 years over, 3.6%
70 to 79 years

5.8%

10.4%

50 to 59 years

14.1%

40 to 49 years

13.2%

$75,000 to $99,999

13.70%

30 to 39 years

12.6%

$50,000 to $74,999

16.37%

20 to 29 years

13.8%

5,000 to $49,999

9.99%

$25,000 to $34,999

6.92%

10 to 19 years

13.9%

$15,000 to $24,999

6.60%

$10,000 to $14,999, 3.02%

Under 9 years

12.6%

Less than $10,000, 3.14%

Household Income
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60 to 69 years

Some other race alone
0.11%
Asian alone

7.02% Native Hawaiian and

Other Pacific
Islander alone
0.14%

American Indian and
Alaska Native alone
0.29%
Hispanic or Latino
42.25%

Black or African
American alone
1.58%

Two or more races
2.48%

White alone
46.13%

Race



The State of the Region,
Ventura County 2019

The Ventura County Civic Alliance (VCCA) is proud to publish
this 2019 version of our State of the Region Report examining
10 domains of interest to residents. We believe accurate,
unbiased data is essential to guide civic engagement and
policy development that address the challenges facing our
region. We also use this data to guide our work to promote
a healthy and sustainable future for Ventura County.

We are grateful for the generous support of our sponsors
who enable us to produce and distribute this report. Please
see their messages beginning on page 120 and view a
complete list of sponsors on the inside back cover.

We have again contracted with the California Lutheran
University Center for Economics of Social Issues (CESI)
to research this report under the direction of Jamshid
Damooei, Ph.D. His team has carefully compiled the data
from national, state and local sources which are listed
beginning on page 116.

To remain relevant, this report includes several new
indicators with a “New This Year” flag on each page and in
the Table of Contents.

David Maron
State of the Region
Report Committee Chair

Samantha Argabrite
VCCA Board Member

Other indicators that have not had any new research in years
have been dropped. Those older indicators are available in our
earlier State of the Region reports located on our website.
This 2019 edition includes a special section documenting
some of the impacts of the Thomas, Hill and Woolsey fires
that caused so much destruction in Ventura County in 2017
and 2018.

This report requires considerable effort to produce and
we are thankful to all who participated. Please see the
Acknowledgments section of the report for a list of our
contributors.

This report is also available on our website along with other
information about the Civic Alliance. You can download
the report by visiting CivicAlliance.org.

Our goal is to provide accurate data that assists business
leaders, elected officials, community organizations and others
to achieve effective solutions to the challenges our region
faces. Ventura County is an extraordinary place to live and we
look forward to working with you to preserve the best of our
region and pass it on to future generations.

David Fleisch
VCCA Chair

Sandy Smith
Past VCCA Chair

Ventura County Civic Alliance



2019 STATE OF THE REGION REPORT

Agriculture

The past decade hasn’t been easy for Ventura County
farmers. They've battled drought, invasive pests, labor
shortages, tariffs and increased global competition, along
with the perennial challenges of development pressure and
changing regulations.

Then, in 2017, some faced a ferocious
enemy: the Thomas Fire. It started in an
agricultural area north of Santa Paula
and eventually burned 281,893 acres

in Ventura and Santa Barbara counties, pI"OdUCﬁOﬂ of strawberries,
lemons, avocados and
other crops.

including thousands of acres of avocado
orchards and other farmland. Farmers
lost crops, saplings, livestock, equipment,
vehicles, barns, and their own homes.

Recovery will take years, but most of the affected farmers are
rebuilding and replanting as they continue to deal with other
challenges facing their industry. Chief among them is drought,
which plagued the county from 2012 to 2018. The winter
of 2018/19 proved sufficiently wet, though, to lift drought
conditions in Ventura County and throughout the state.

Ventura County Civic Alliance

Ventura County remains
a national leader in the

Years of water shortage prompted innovation in the
agricultural industry. Growers installed more efficient
irrigation, and water suppliers built infrastructure to
store and deliver water. In the summer of 2018, farmers,
landowners and water rights holders in Ventura County
launched a market to buy and sell the
rights to pump groundwater. It's the
first project of its kind in California and
includes an attempt to comprehensively
measure the groundwater that growers
use. The market encourages farmers
to consume water more efficiently and
rewards conservation by allowing them
to sell their excess water to other users.

Signs of stagnation have emerged in the county’s agricultural
sector. Total farm revenues — the figure that best captures the
size and health of the industry — dropped in 2016 and 2017.
But the declines are modest, and Ventura County remains
a national leader in the production of strawberries, lemons,
avocados and other crops. The county’s oldest industry isn't
going anywhere.




Harvested Acres
SLOW DECLINE IN ACREAGE CONTINUES

What is the measure?

The measure is the number of crop-producing acres in
Ventura County. It includes all irrigated and dry-land farmed
acreage. Pastureland that is irrigated, fertilized and otherwise
cultivated for grazing is included; rangeland, which is natural
land used for grazing and makes up most of Ventura County’s
cattle acreage, is not. The measure excludes agricultural lands
that are not producing crops.

Why is the measure important?

The amount of land in Ventura County devoted to agriculture
tells us about the industry and the region’s larger land-use
patterns. As land is converted from farming to other uses,
the character of the county evolves. Farmed acreage also
measures the health of the agricultural economy: If farming
is profitable, landowners will devote more of their property
to it. At the same time, if farming becomes more efficient,
growers can use less land to produce the same or more
output. Finally, the harvested acreage data is broken down
into different types of crops, revealing how our agricultural
industry is changing.

How are we doing?

Active farmland in Ventura County has slowly declined since
2013. In 2017, growers worked 95,137 acres in the county,
down 10.7 percent from four years earlier. The long-term

trend is similar. Harvested acres hovered around 110,000 in
the 1990s then dropped below 100,000 in the early 2000s,
before spiking in 2013. Although every crop category saw
some drop in acreage between 2013 and 2017, the overall
number of organic acres increased from 6,394 to 8,851.

There are several likely explanations for the decline. One is
drought. As the dry years dragged on from 2013 through
2017 and water became harder or more expensive to obtain,
farmers took land out of production.

The decades-long shift toward berries and away from other
crops could be another factor in the long-term decline, as
berries are less land-intensive than other crops grown in
Ventura County. Seasonal fluctuation in the berry business
contributes to a change in acreage, too: When strawberry
prices are higher, growers don't need to plant as much. Low
berry prices likely contributed to the 2013 spike in acreage.

Some farmland also has been converted to housing or
commercial uses, though that trend slowed after the real
estate crash of 2008. And, a tight labor market may have
played a part, as some farmers reported cutting back their
output because workers have become scarcer and more
expensive to employ.

Total Harvested Acres in Ventura County (2007 - 2017)
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Crop Changes

STRAWBERRIES ARE STILL KING

What is the measure?
The measure is a breakdown of the 10 most valuable crops in
Ventura County in 2017, by total revenue, and a snapshot of
the top crops in previous years.

Why is the measure important?

The specific crops grown here are crucial to the region’s
economy, ecology, culture and aesthetic appearance.
Changes in crop production are also a window into evolving
consumer tastes at home and abroad.

How are we doing?

Strawberries have been king in Ventura County since
the 1990s. In 2017, the strawberries grown in the
county were worth $654.3 million to growers,
more than twice as much as any other crop.

Lemons, the top crop for most of the second half

of the 20th century, have settled into second sﬁ‘{gg@: g)so
place in the 21st century. In 2017, lemons were e
worth $258.6 million. CUT FLOWERS

Celery, nursery stock and raspberries rounded
out the top five. Raspberries declined in recent
years, plummeting from $240.7 million in
revenue in 2014 to $166.7 million in 2017.

TOMATOES
$47,507,000

A century ago, beans and sugar beets dominated

Ventura County agriculture. Citrus gradually $45,809,000
displaced those crops, and then strawberries CABBAGE
overtook citrus. The shift toward strawberries came $33,919,000

as land values took off in Ventura County for farming

RASPBERRIES
$166,725,000

$49904.000 —_ B8

PEPPERS — (&

or any other purpose, pressuring growers to get the most
from every acre. Berry fields generate more revenue per acre
than citrus orchards or bean fields, so they often represent
the best return for agricultural landowners.

Top 10 Crops in Ventura County (2017)

CELERY

NURSERY STOCK $210,408,000

$197,969,000

STRAWBERRIES
$654,312,000

Crop Changes in Ventura County (1982 - 2017)

CROP

R ANKING 1982 1992 2002
1 Lemons Lemons Strawberries
2 Celery Strawberries Lemons
3 Poultry and Dairy Celery Nursery Stock
4 Strawberries Nursery Stock Celery
5 Valencia Oranges Valencia Oranges Avocados
[ Seed Avocados Cut Flowers
7 Nursery Stock Lettuce Tomatoes
8 Lettuce Cut Flowers Peppers
9 Avocados Broccoli Valencia Oranges
10 Broccoli Cabbage Raspberries

Ventura County Civic Alliance

2012 2016 2017 VALUE

Strawberries Strawberries Strawberries $654,312,000
Lemons Lemons Lemons $258,602,000
Raspberries Nursery Stock Celery $210,408,000
Nursery Stock Celery Nursery Stock $197,969,000
Celery Raspberries Raspberries $166,725,000
Avocados Avocados Avocados $118,680,000
Tomatoes Peppers Cut Flowers $49,904,000
Peppers Cut Flowers Tomatoes $47,507,000
Cut Flowers Tomatoes Peppers $45,809,000
Cilantro Kale Cabbage $33,919,000




Crop Value

TWO YEARS OF REVENUE DECLINE

What is the measure?

The measure is the total wholesale value of all crops and
livestock produced in Ventura County and that value as a
percentage of the county’s total economy, as reported by the
county agricultural commissioner. The commissioner’s annual
Crop Report is drawn from surveys of county farmers and
others in the agricultural industry.

Why is the measure important?

Crop value represents the total income to farmers, an
important measure of the scope and health of the county’s
agricultural industry. It measures gross revenue, so it does
not reflect growers’ profits or losses.

How are we doing?

Farm revenue in Ventura County dropped in 2016 and
2017. In 2017, farmers in the county made $2.09 billion in
revenue, down from the record high of $2.19 billion in 2015.
Agriculture accounted for 4.1 percent of Ventura County’s
economy in 2017, down from 4.4 percent two years before.

Total Crop Value in Ventura County (2006 - 2017)

The revenue drop in 2016 was a substantial 3.9 percent. In
2017, it fell 0.5 percent. When combined these contractions
are modest, making it difficult to say whether the agricultural
industry in Ventura County is truly in decline. Revenue fell
in 2005 and again in 2011, and both times it recovered the
following year.

The dollar decline from 2015 to 2016 was concentrated in
two major crops: avocados and raspberries. The avocado
harvest in 2016 was nearly $60 million smaller than in 2015;
raspberry revenue was down $57 million that year. Both
crops stabilized in 2017. Avocado yields tend to follow a
strong season with a weak one, so fluctuation is common in
the industry. Raspberries, on the other hand, declined three
straight years.

The Thomas Fire alone might account for these weaker
revenues. The fire scorched thousands of planted acres and
destroyed thousands of tons of fruit, though its full impact on
the region’s farm economy has yet to be precisely measured.
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Organic Production
ANOTHER RECORD YEAR FOR ORGANIC CROPS

What is the measure?

The measure is the number of acres in Ventura County
devoted to organic farming. According to federal standards,
organic food is produced without most conventional
pesticides; without fertilizers made with synthetic ingredients
or sewage sludge; and without bioengineering and ionizing
radiation. Organically labeled livestock must be fed organic
feed, have access to the outdoors and cannot receive
antibiotics or growth hormones.

Why is the measure important?

Once a niche market for environmentalists and health
food proponents, organic products are offered by every
major grocery store. Organic farming is a large and rapidly

growing part of the American agricultural industry, and
organic products tend to command higher prices than their
conventional counterparts.

How are we doing?

Organic farming took up 8,850 acres in Ventura County in
2017, arecord high after an unusual one-year decline in 2016.
The portion of farmland used for organic crops grew from
around 5 percent in 2004 to over 9 percent in 2017. Most
of that growth has come since 2012, with organic acreage
expanding 70 percent. As with conventional farming, the
most common types of organic crops are fruits and nuts,
followed by vegetables.

Acres of Organic Farming in Ventura County (2006 - 2017)
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Land Values

AFTER PULLBACK, STILL HIGHER THAN STATE AVERAGE

What is the measure?

The measure is the median value of one acre of agricultural
land in Ventura County. The values are broken down by the
median value of an acre used for row crops, such as berries,
and for different types of tree crops. The estimates are drawn
from property sales compiled by a statewide professional
appraisers association.

Why is the measure important?

Land, whether bought or leased, is among the biggest costs
for any agricultural operation. At the same time, property is
an asset to farmers who own it, and their businesses benefit
from rising values.

How are we doing?

As any homebuyer can attest, land in Ventura County is
expensive, and farmland is no exception. In 2017, the median
acre of most types of farmland was between $50,000 and
$70,000. Lemon groves were appraised at $68,000 per acre,
avocado orchards at $50,000 per acre and row cropland at
$63,000 per acre.

These figures dwarf the average value of an acre of cropland in
the United States, which was $4,090in 2017, according to the
U.S. Department of Agriculture. In California, the value of
cropland averaged $11,740, but Ventura County is still
extraordinarily expensive compared to the state as a whole.

It isn’t just land value that drives these high prices. The crops
grown in Ventura County, particularly strawberries but
also lemons and avocados, are more valuable on a per-acre
basis than most crops, which makes land planted with those
products more valuable.

In Ventura County, lemon and avocado orchard land values
have mostly caught up to row cropland. In 2007, row cropland
was worth nearly 60 percent more per acre than orchard land.
Since then, row crops have remained steady while lemon land
values have surged higher. Avocado orchards shot higher
then fell back in 2017 below row crops once again.

One possible explanation for this is the drought. Strawberries
are a relatively thirsty crop, and growers may have reduced
the value of berry acreage by fallowing it rather than paying
the high cost of water. At the same time, global demand for
citrus and avocados has accelerated, which could drive up
the value of orchard land.

Estimates of Crop Land Values Per Acre (Midpoints) in Ventura County (2007 - 2017)

N 2007 m 2008 m 2009 m 2010 m 2011

$80,000
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o

Row Crop Land
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$

Lemon Orchard Land
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Avocado Orchard Land
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Agricultural Exports
CANADA IS TOP DESTINATION

What are the measures?

The measures are the agricultural commodities most often
exported from Ventura County in 2018, expressed as shares
of the total number of shipments exported, and the countries
that are the biggest markets for those exports. The Ventura
County Agricultural Commissioner’s office tracks this data as
it inspects shipments for export.

Why are the measures important?

The market for Ventura County agriculture is a global one.
When growers here think about which crops to plant,
they must consider not only local markets and field
conditions, but also what customers want in Asia,
Europe and elsewhere.

How are we doing?

Strawberries, the top crop in value, were also
the most exported product, with more than
3,000 shipments totaling over 1.5 million
cartons shipped beyond our borders in 2018.
That amounted to 20.2 percent of the county’s
agricultural export shipments. Raspberries were

GREEN ONION
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shipments to Canada is partially due to the presence of Light
Brown Apple Moth in Ventura County. Prior to the pest's
arrival, Canada, under NAFTA regulations, did not require
export tracking for some crops.

Top Agricultural Commodities Exported
from Ventura County (2018)
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76 countries in 2018. Canada was by far the most
common destination, accepting 4,855 shipments.
Japan was next, at 1,985 shipments, followed by
Korea, with 1,115 shipments. The increase in recorded
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Top Ten Export Countries for Ventura County Agricultural Commodities (2018)
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Employment and Earnings
FEWER WORKERS, HIGHER PAY

What are the measures?
The measures are the real and nominal wages in the
agricultural industry and wages by job category.

Why are the measures important?

Ventura County's agricultural businesses employ thousands
of people. Those workers' salaries support local businesses in
a wide array of industries, and employees rely on that income
to pay their rent and feed their families. If farm wages are too
low, governments and charities end up providing aid to help
the workers afford basic necessities.

How are we doing?

Growers are serious when they speak of a farmworker shortage.
Ventura County’s agricultural workforce has been shrinking in
recent years, and, as an entry-level economics student could

predict, salaries have grown during that time. In 2017, there
were 23,683 agricultural workers in the county, down 13.1
percent from the peak in 2013. Their average annual salary
in 2017 was $33,126, up 15.3 percent from 2011, when
adjusted for inflation.

The average salary figure hides a great deal of variance
within the industry. The biggest category of employees —
accounting for a little less than 1 in 5 agricultural workers — is
laborers in fields, nurseries and greenhouses. In 2018, their
average salary was $25,294. Supervisors and managers, who
accounted for a little more than 1 in 20 industry workers,
earned an average of $52,674 in 2018.

Ventura County Agricultural Production Employment & Earnings (2007 - 2017)
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Community Engagement

& Resources

Community engagement and resources is an umbrella ‘
that covers culture, politics, nonprofits and the arts. These

can be tricky to measure because the
impact on our county of an informed
and engaged body politic, a thriving
arts scene or a culture of charity and
volunteer work defies description with
hard data. In this section we focus on
the aspects that can be measured:
voter registration and turnout, party

affiliation, nonprofit fundraising, spending on public libraries
and the economic impact of creative industries. Between
them, they paint a picture of a county in which people

Ventura County Civic Alliance

creating art.

By some measures,
Ventura County has an

unusually engaged, cultured

and passionate populace.

willingly better their community by voting, volunteering and

By some measures, Ventura County
has an unusually engaged, cultured
and passionate populace. People here
are likelier than the average Californian
to vote, and our creative industries
are a large and growing part of our
economy. In other areas, we could
stand to be more generous. Funding

for most of our public libraries long has lagged behind the
state average, and the same is true of the revenue of our
nonprofit organizations.
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Voter Registration
RATE MATCHES ALL-TIME HIGH

What is the measure?
The measure is the percentage of eligible Ventura County
residents who are registered to vote.

Why is the measure important?

Registering to vote is not by itself enough to make your voice
heard in selecting our leaders, but it’s a necessary first step.
California generally requires voters to register at least 15
days before an election though if they miss that deadline,
prospective voters may now register “conditionally” as late as
Election Day at their county elections office.

How are we doing?

More than 80 percent of eligible Ventura County voters
have been registered for the past few years, and even when
the percentage dipped below 80 in the 2000s, it never fell
under 74 percent. In 2018, the county’s registered voters
reached an all-time high of 448,174 or 81.37 percent of those
eligible. The landmark high-turnout election of 2008 was the
only other time this percentage of county residents were
registered. The registration rate tends to dip in non-election
years and peak in presidential election years, ranging in this
century from a low of 74.58 percent in 2007 to a high of
81.38 percent in 2008. Ventura County had the 15th highest
registration rate among California’s 58 counties in 2018. The
statewide registration rate was 78.16 percent.

Ventura County Voter Registration (2001 - 2018)
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Voter Turnout

VENTURA COUNTY EXCEEDS STATE AVERAGE

What are the measures?

The measures are the percentage of eligible voters who
voted in recent elections, and whether they cast their ballots
by mail or in person.

Many government agencies report voter turnout as a
percentage of the number of registered voters. We believe
expressing turnout as a percentage of the number of
eligible voters — whether or not they are registered — more
accurately measures civic engagement. The first step in
voting is registering, and when people do not register, the
turnout rate should group them with non-voters.

Why are the measures important?

Our nation is supposed to derive its powers from the consent
of the governed, and voting is the most basic expression of
that consent. Voter turnout is often considered a measure
of a government’s legitimacy; in a free and fair election with
contested seats, the higher the turnout the more likely the
results reflect the will of the people. A high turnout also
indicates a vote of confidence in a country’s political system,
as it signals citizens’ belief their votes can make a difference.

How are we doing?

In recent elections, voter turnout in Ventura County
consistently topped the state average and that of our
neighboring counties. In the 2018 general election, 57
percent of eligible voters in the county cast ballots, compared
to 53.6 percent in Santa Barbara County, 48.5 percent in Los
Angeles County and 50.5 percent statewide.

Turnout in 2018 ranked very high for a midterm, non-
presidential election. The last midterm election, in 2014, saw
turnout of 37.6 percent in Ventura County and 30.9 percent
in California. Presidential elections always draw more voters
than midterms, and the last presidential election, in 2016,
saw particularly high turnout. In Ventura County, 66 percent
of eligible voters cast ballots in 2016 compared to 58.7
percent statewide.

Turnout has fluctuated dramatically over the past decade,
particularly in non-presidential elections. Almost 20
percentage points separates the lowest-turnout midterm
election, in 2014, from the highest-turnout contest, in 2018.

Turnout rises and falls, but one inescapable trend is the
rise of absentee voting. In 2018, the portion of ballots cast
by mail hit its highest level yet, at 63.3 percent, around 20
percentage points higher than 10 years before.

Percent of Eligible Voters Actually Voting in California General Elections (2008 - 2018)
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Political Party Affiliation

GROWTH IN “NO PARTY PREFERENCE” CONTINUES

What is the measure?

The measure is the percentage of registered voters in
Ventura County and in each city who register as Republicans,
Democrats or as Other/No Party Preference — which means
they are not members of any political party or they affiliate
with a third party.

Why is the measure important?

In federal and state elections, the party affiliation of voters
in the district often decides who is sent to Sacramento or
Washington, D.C. Local elections are officially nonpartisan,
but party affiliation can influence voters’ choices on local
candidates and issues, too.

How are we doing?

Democrats have a comfortable majority in Ventura County,
at 39.8 percent of registered voters in 2018. Their numbers
held steady from 2000 through 2018, while the number of
Republicans declined and the number of voters with no party
preference grew. In 2018, Republicans in Ventura County
were overtaken by independent voters: 29.6 percent of
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the county’s registered voters were Republicans, and 30.6
percent belonged to no party or a smaller party.

In 2018, there were 178,374 Democrats, 132,841 Republicans,
112,869 voters listed as No Party Preference, 10,524 American
Independents, 1,804 Greens, 3,600 Libertarians, 1,181 Peace
& Freedom voters, 1,711 with unknown affiliations and 5,270
with smaller parties.

Oxnard is the bluest city in Ventura County, with 55 percent
of its voters registered as Democrats in 2018. Santa Paula was
next at 50 percent Democrats, and Port Hueneme, Fillmore,
Ojai and Ventura were also heavily Democratic. Republicans
did not enjoy comparably large majorities anywhere in the
county. Simi Valley had the biggest Republican edge, with 39
percent of voters registered as Republicans and 30 percent as
Democrats. Camarillo and Thousand Oaks were the only other
cities with more Republicans than Democrats. Unaffiliated
and third-party voters are fairly evenly distributed throughout
the county, making up between 30 percent and 33 percent of
the electorate in each city.

"
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Affiliations of Registered Ventura County Voters (2000 - 2018)
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Affiliations of Registered Ventura County Voters by City (2018)
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Nonprofits

COUNTY HAS MORE THAN 3,000 NONPROFITS

What are the measures?

The measures are the number of charitable nonprofits in
Ventura County, broken down by type; and the assets and
revenues of a selection of the county’s biggest nonprofits.

Why are the measures important?

The nonprofit sector is an important part of Ventura County's
economy and its social fabric. Some of the region’s biggest
hospitals and universities are nonprofits or have nonprofit
foundations associated with them. Nonprofits also provide a
large part of Ventura County’s social safety net, helping feed
the hungry and shelter the homeless.

How are we doing?

In 2018, Ventura County was home to 3,021 groups that filed
as nonprofits under section 501(c)(3) of the Internal Revenue
Code, which covers charitable organizations and foundations.
Human services organizations were the most common,
making up 25 percent of the total, followed by churches
and other religious organizations, at 22 percent, and private
schools and other educational nonprofits, at 17 percent.

The county’s biggest nonprofits, in financial terms, tend to
be hospitals, colleges and major foundations. The county’s
largest nonprofit in the 2017/18 fiscal year was Community
Memorial Health System, which took in $444.1 million in
gross receipts and had assets of $891 million. The nonprofit
owns Community Memorial Hospital in Ventura, which
in 2018 finished construction on a $275 million building.
California Lutheran University was second, with $200.5
million in revenues and $344.6 million in assets.

Other nonprofits with more than $100 million in assets
included the Ronald Reagan Presidential Foundation, which
supports the Reagan Library in Simi Valley; the Thacher School
in Ojai; the Gene Haas Foundation, a private foundation
started by the founder of Haas Automation in Oxnard; the
Ventura County Community Foundation; and Clinicas Del
Camino Real, a network of medical clinics.

Number of Ventura County
Nonprofit Organizations by Type (2018)
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Total Assets and Gross Receipts for Selected Large Ventura County
Nonprofits (2017/2018)

Community Memorial
Health System

California Lutheran University

Ronald Reagan
Presidential Foundation

B Total Assets (In $ Millions)

B Gross Receipts (In $ Millions)

Y .05
I §/44,14

I, ¢ 344.56
I $200.48

I $337.53
I $46.13

The Thacher School -$4867_ $300.88
Gene Haas Foundation _* $225.02
Adventist Health [N $183.95
Simi Valley I 5143.71
Thomas Aquinas College mm $130.10
Ventura County I $126.51
Community Foundation [l $19.88
Oaks Christian School _-$5672 $121.58
Clinicas Del Camino Real Inc =1$61112§2
Hogan Family Foundation ﬂ8$98'54
Amgen Foundation _—$7$283'220
Cabrillo Economic [ $59.20
Development Corp [l $4.63
Many Mansions “%346'59
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Comparison of Ventura County and California Nonprofits (2014 - 2017)
2014 2015 2016 2017
Organization Count (Filing 990 or 990-EZ)
Ventura County 741 812 929 936
California 35,325 37,116 43,002 43,842
Total Revenue on 990 and 990-EZ
Ventura County $1.58 Billion $1.68 Billion $2.06 Billion $2.11 Billion
California $248.84 Billion $269.57 Billion $287.84 Billion $305.63 Billion
Total Assets
Ventura County $3 Billion $3.08 Billion $3.39 Billion $3.59 Billion
California $399.99 Billion $421.09 Billion $444.68 Billion $486.15 Billion
Total Net Assets
Ventura County $1.81 Billion $1.88 Billion $2.11 Billion $2.39 Billion
California $236.68 Billion $251.51 Billion $263.46 Billion $294.65 Billion
Per Capita Revenue
Ventura County $1,862 $1,969 $2,415 $2,466
California $6,443 $6,921 $7,340 $7,737

Ventura County Civic Alliance

COMMUNITY ENGAG




Nonprofit Revenue
COUNTY REVENUE TRAILS NEIGHBORS AND STATE

What is the measure?

The measure is the revenue of nonprofits based in Ventura
County on a per capita basis and compared to the state and
nearby counties. It includes nonprofits with $50,000 or
more in revenue and excludes private foundations, which are
largely funded by an individual, family or company.

Why is the measure important?

Revenue, in relation to the county’s population, measures
how much the county’s nonprofits have to work with rel-
ative to the size of the market they serve. It also offers an
imprecise measure of the philanthropy of Ventura County
residents — imprecise because donations to nonprofits
based elsewhere are not counted, while contributions to

local nonprofits by non-residents are included.

How are we doing?

Ventura County's nonprofit sector is underdeveloped, at
least by this measure. In 2017, there were 936 nonprofits
that took in more than $50,000. Their total revenue was a
little over $2.1 billion, or $2,466 per county resident — well
below the statewide per capita figure of $7,737 and the per
capita revenues in Santa Barbara County, at $9,625, and
Los Angeles County, at $5,636. While Ventura County has
many small nonprofits and a few mid-sized ones, it lacks the
concentration of large nonprofits or major donors found in
Los Angeles, Santa Barbara or San Francisco.

Though Ventura County’s nonprofit sector lags behind much
of the state in per capita revenue, it has grown in recent
years. Per capita revenue rose every year from 2014 to 2017
for a total increase of 32.4 percent over three years.

Nonprofit Per Capita Revenue (2014 - 2017)
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Creative Economy
THOUSANDS WORK IN CREATIVE FIELDS

What are the measures?

The measures are the number of businesses and employees in
Ventura County’s creative industries in 2017, according to a
study by Americans For The Arts. Creative industries include
film, radio and television; design and publishing; performing and
visual arts.

Why are the measures important?
The arts are an often overlooked economic and cultural force.

The biggest creative industry in Ventura County was film,
radio and TV with 4,761 workers in 2017. Visual arts and
photography ranked next with 2,639 workers, followed by
design and publishing with 2,315, and performing arts with
1,407.

Employees Within Ventura County
Creative Industries (2017)

Jobs in creative industries stimulate the larger economy, as DESIGN & PUBLISHING
people who spend money at concert venues and galleries 2,315
also tend to patronize restaurants and hotels. And 20%
research suggests an urban area’s friendliness to artists ARTS SCHOOLS
and creative types correlates positively with many & SERVICES
measures of vitality and quality of life. 352
3% \
How are we doing?
Around 5 percent of Ventura County’s businesses
and 2.8 percent of its workers were in creative
industries in 2017. Both figures were above the VISUAL ARTS/
national average but slightly below the average PHOTOGRAPHY FILM, RADIO
for California. 2,639 &TV
22% 4,761

Number of Businesses and Employees
in Creative Industries
and Percent Share of Total (2017)
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Public Libraries

LIBRARY FUNDING MOSTLY DOWN

What is the measure?
The measure is spending on public libraries on a per capita
basis.

Why is the measure important?

Public libraries are a vital community resource. They offer
free Internet access for people who have no other way to
connect, and space for lectures, meetings and other public
events. They promote children’s literacy and put thousands
of books at every resident’s fingertips — all free of charge.

How are we doing?

Most of Ventura County’s libraries are underfunded
compared to the rest of California. The state average in
2016/17 was $53.08 per capita. In Ventura County, only
the Camarillo Public Library, at $61.23 per city resident,

exceeded that level. The Thousand Oaks Library was next
in funding at slightly below the state average, at $48.02 per
person. At the low end of the spectrum, Simi Valley’s library
system budgeted $16.86 per city resident in 2016/17, with
Oxnard at $18.68.

The Ventura County Library System fell in the middle of the
pack, at $32.47 per resident in 2016/17. The county system
operates branches in Ventura, the Ojai Valley, Fillmore, Piru,
Port Hueneme, Saticoy, El Rio and Oak Park. The rest of the
county'’s cities have independent library systems, run either
by the cities themselves, as in Thousand Oaks and Santa
Paula, or by a private contractor, as in Moorpark, Camarillo
and Simi Valley.

Per Capita Spending for Ventura County Public Library Systems (FY 2010/11 - 2016/17)
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Economy

Technically speaking, Ventura County is in a recession
— or was in one, as recently as 2018. And yet, “how is our
economy doing?” is not an easy question to answer. By
some measures, it is remarkably healthy. The unemployment
rate is near record lows. The county
has added jobs every year since 2011.
The demand to live here outstrips the
supply of housing.

By other measures, our economy is
anemic. According to the Center for
Economic Research and Forecasting at

Negative economic growth
is the standard definition
of a recession, and it’s
happened here while the

and food service are expanding, while manufacturing and
other high-paying industries shrink. The population is aging,
and people aren't moving here. Our population growth
consistently has underperformed the expected rate due
to births and deaths, which means
people are leaving. Ventura County is
in danger of evolving in the direction of
so much of coastal California, a place
defined by its wealth and its poverty,
with less room for the middle class
than in previous generations.

California Lutheran University, Ventura  state and nation hum along Ventura County is an expensive place

County’s economic output shrank in
2016 and 2017, when adjusted for
inflation, and was projected to contract
again in 2018. Negative economic growth is the standard
definition of a recession, and it's happened here while the
state and nation hum along with steady growth.

We have had sustained employment growth, but that has
been relatively meager, not topping 1.5 percent annually since
2013. And the jobs we create aren’t always the ones we need
for a balanced economy. Low-paying sectors like hospitality

Ventura County Civic Alliance

with steady growth.

to live and do business. Typically that
comes with a tradeoff: High-cost
areas are usually high-growth areas.
San Francisco is a prime example. Living there is extremely
expensive, but opportunity abounds for both entrepreneurs
and workers. In Ventura County, we have high costs and low
growth — not a recipe for prosperity. Our government and
business leaders have taken an approach that produced a
comfortable life for many current residents, but they will
need to consider a different course to provide sufficient
opportunities for increasing the middle class population.




Unemployment

JOBLESS RATE AT RECORD LOWS

What is the measure?

The measure is the unemployment rate in Ventura County,
which reflects the number of people in the workforce
without jobs. Only people with jobs or looking for work are
considered in the workforce; those who stopped seeking
employment are excluded.

Why is the measure important?

Employment is the primary way most people participate
in the economy. Without jobs, they are at a greater risk
of poverty, hunger and homelessness. Stretches of job-
lessness can damage a worker’s career, and long-term
unemployment can be devastating. On the macroeconomic
level, the unemployment rate is a common, if imperfect,
shorthand for the economy’s strength.

How are we doing?

Our economy has its problems, but it is providing work
for nearly everyone who is actively looking for it. In
2018, just 3.8 percent of the Ventura County workforce
was unemployed, the lowest level of the 21st century. While
Ventura County's economic recovery has lagged behind
California and the United States in some aspects, our
unemployment rate stayed slightly below that of the state
and the nation in 2018.

The turnaround in our unemployment rate has been
remarkable. It started to rise during the Great Recession and
more than doubled in three years, peaking at 10.8 percent
in 2010.

Unemployment worsened even after the recession of
2008/09 ended, because the jobless rate is known as a
“lagging indicator.” Businesses tend to take a long-term view
when making mass hiring decisions, so the unemployment
rate usually doesn'’t rise until well after a recession has begun
and doesn't decline until after a recession has ended.

Ventura County Unemployment (2003 - 2018)
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Employment Growth

JOB GROWTH PLUGS ALONG

What is the measure?

The measure is the number of people employed in Ventura
County each year. It does not include the agricultural
industry, where employment is highly seasonal.

Why is the measure important?

A robust supply of jobs is a community’s most effective anti-
poverty program. If the Ventura County economy doesn’t
generate enough jobs for its residents, many will go without
work or will commute to employers outside the county,
increasing household expenses, traffic congestion and
pollution.

How are we doing?

Ventura County has gained back the more than 22,000 jobs
lost between 2007 and 2010, or about 7.6 percent of its total
nonfarm employment. In 2017, there were 304,192 nonfarm

jobs in the county, 1.3 percent more than the year before
and 4,509 above the pre-recession peak in 2006. Jobs were
projected to grow by 1.4 percent more in 2018.

While our county’s economy has struggled in terms of total
output, job growth in recent years has been respectable. It
was above 1 percent in five of the seven years from 2011
to 2017, easily outpacing our population growth of around
0.5 percent per year. During the post-recession period of
the 2010s, Ventura County’s job growth has been slightly
stronger than just before the recession.

That trend is not expected to continue. The California
Lutheran University economic forecast team is projecting
job growth of 0.7 percent in 2019 and 0.6 percent in 2020.
That would be the first two years of back-to-back job growth
below 1 percent since 2007 through 2010, when we saw four
straight years of negative job growth.

Ventura County Employment Growth (2005 - 2020)
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Employment by Sector

SERVICE JOBS ON THE RISE

What is the measure?

The measure is a breakdown of employment in Ventura
County by industrial sector. It starts in 2007, just before the
Great Recession, and tracks employment changes every two
years until 2017.

Why is the measure important?

Job creation is important, but not all jobs are created equal.
Breaking down employment by sector shows whether new
jobs are emerging from well-paying industries. This data also
allows people — as well as businesses, governments, schools
and universities — to plan for careers most likely to offer
good job prospects.

How are we doing?

Ventura County, like most of the United States, is shifting
from an economy based on manufacturing to one centered
on services and information. In 2017, the county had
207,308 jobs in service-providing industries and just 70,202
jobs in goods-producing industries. What's more, that gap
is widening: Between 2007 and 2017, the county’s service
jobs grew 7.1 percent while goods-producing jobs fell 14.1
percent.

This is a problem because goods-producing jobs generally
pay better than service jobs as reported on the next page.
In manufacturing, for example, a worker received an average
salary of $98,332 in 2017, but the sector lost 21.2 percent
of its jobs between 2007 and 2017. Leisure and hospitality
showed strong growth during that decade, adding 15.6
percent to its employment total but is the region’s lowest
paying industry, at $21,840 per year in 2017.
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Salaries by Sector
SALARIES IN MANUFACTURING OUTPACE SERVICES

What is the measure? How are we doing?
The measure is the average pay in Ventura County employment Salaries vary widely by industry, from manufacturing at an
sectors. average of $98,332 in 2017 to leisure and hospitality at
. . $21,840. In most sectors, salaries are on the upswing with
Why is the measure |mp°rtant? a few exceptions: Manufacturing salaries peaked in 2015
A worker'’s salary is the most important factor in determining and dropped for two straight years afterward, and earnings
living standards and economic opportunities. Knowing which in mining and oil extraction declined steadily since 2012.
careers pay wellis crucial to gauging whether the jobs created Salaries in the information sector as well as the education
in the county can sustain a decent quality of life. and health services sector grew slower than inflation. Salaries
rose fastest in financial activities; agriculture, forestry,
fishing and hunting; professional and business services; and
construction.

Ventura County Salaries by Sector (2012 - 2017)
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Gross County Product
THREE YEARS OF STALLED GROWTH

What is the measure?

The measure is gross county product, which is defined in
much the same way as the U.S. gross domestic product: the
total market value of all goods and services sold in Ventura
County in one year. Gross product counts only the final
sale to the consumer, not intermediary transactions among
producers and wholesalers.

Why is the measure important?

Gross product tells only part of the story, but it is the most
common shorthand for describing the economic productivity
and standard of living of a region or nation. Growth or decline
in gross product is the most accepted gauge of whether a
nation or region is in a period of economic contraction,
known as a recession, or one of expansion.

How are we doing?

The Ventura County economy has been far from robust in
recent years. Total inflation-adjusted economic output shrank
in 2016 and again in 2017 to $50.8 billion and was projected
to contract againin 2018, according to the California Lutheran
University Center for Economic Research and Forecasting.
When adjusted for inflation, the county experienced almost
no economic growth between 2013 and 2018.

The CLU forecasters do not expect things to get much better
in the coming years; they are projecting growth of 0.45
percent in 2019 and 0.3 percent in 2020. If those predictions
hold true, Ventura County will go seven years without
significant economic growth.

This is not a symptom of an unhealthy national economy,
such as we experienced when Ventura County’s production
shrank by 4.5 percent during the recession of 2008. During
our local recession of 2016 through 2018, the state and the
nation experienced steady economic growth.

California’s economy has been particularly hot. In the
San Francisco and Los Angeles regions, high-cost areas
are thriving, creating high-paying jobs even as they fail to
provide enough housing for the workers who take those
jobs. In Ventura County, something in this chain is broken.
There is plenty of desire to live here, and our cost of living
is correspondingly high. But with our economy no longer
growing, we lack the economic opportunities that make a
high cost of living tolerable.

Recent and Projected Growth in the Ventura County Economy (2001 - 2020)
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Wages and Cost of Living

THE ENDS DON'T MEET EASILY

What is the measure?

The measure is the hourly wage a full-time worker in Ventura
County must earn to support a family. It represents the income
needed to cover housing, food, child care, transportation, health
care and other expenses.

Why is the measure important?

Wages are half of a household’s financial equation. Expenses
are equally important and vary widely by region and by
household size.

How are we doing?

In many industries, supporting even a single person in Ventura
County with one salary is a challenge. As households get
larger, they become nearly impossible to maintain on a single
income, except in the highest paying jobs.

The living wage for one adult in 2018 was $14.63 per hour.
Most jobs in Ventura County pay more than that except
farming, food service and personal care. For a single adult
with two children, the living wage rises to $36.56 per hour.
That’s more than the average wage in teaching, construction,
social services and many other industries. And for an adult
with three children, the living wage in 2018 was $47.92 an
hour, exceeding the average wage in all but the management
and legal fields.

Ventura County Cost of Living and Hourly Wages Comparison (2018)
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Living Wages for 2 Adults (1 Working): $22.65

Living Wages for 2 Adults (1 Working), 1 Child: $28.41

Living Wages for 1 Adult, 1 Child: $30.77

Living Wages for 2 Adults (1 Working), 2 Children: $31.22

Living Wages for 1 Adult, 2 Children: $36.56

Living Wages for 1 Adult, 3 Children: $47.92
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WOMEN MAKE 85% OF MEN

The measure is the average annual salary for men and women
in various employment sectors from 2013 to 2017. It covers
people over the age of 16 who work full time and aren't in
the military.

When women earn less than men, they face a lower standard
of living and are less able to provide for their families. If their
lower wages stem from fewer opportunities for promotions
and new jobs, their careers are harmed as well.

Women consistently earn less than men in all types of full-
time employment in Ventura County. In 2017, women made
84.6 cents for every dollar earned by men, which was similar
to the nationwide gender gap. Female entrepreneurs have it
particularly hard: Women who own incorporated businesses
earned just 60.6 percent of men's wages in that sector in
2017. Women who own unincorporated businesses fared a
bit better, at 74 percent of men’s earnings.

Women in local government, a major employer in Ventura
County, earned 74.5 percent as much as men in 2017. One
possible explanation is police officer and firefighter are
among the highest paying positions in local government, and
those fields typically are not characterized by gender equity.

In state and federal governments, women earned 80.5
percent and 80.4 percent, respectively. In the private sector,
women in private for-profit businesses earned 85.2 percent
as much as men, and women in private nonprofits earned 84.8
percent as much as men. That means that even in Ventura
County'’s sector closest to parity, women earned nearly 15
cents less on the dollar than their male counterparts.

There is a silver lining in this data: the gender wage gap in
Ventura County appears to have shrunk in recent years,
going from 82.6 percent in 2013 to 84.6 percent in 2017.




Pay for Work by Gender, Median Earning in Ventura County in 2017
Inflation-Adjusted Dollars (2017)
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Cost of Child Care

PROFESSIONAL CHILD CARE OUT OF REACH FOR

LOW-INCOME FAMILIES

What is the measure?

The measure is the cost of licensed child care in Ventura
County in 2017, expressed as a percentage of the federal
poverty level for different family structures.

Why is the measure important?
Stay-at-home parenting is now the exception, and most
families need help with child care. But licensed care can be
unaffordable for many.

How are we doing?

Child care can eat up a huge portion of the budget for all
but the highest income families. For example, two working
parents with two children, earning 400 percent of the federal
poverty level, would need to spend 20.8 percent of their
income on full-time child care. For the truly poor, paying for
professional child care is out of the question: A single parent
at the poverty level would have to spend 63.1 percent of
her income on care for one child, and 100.3 percent for two
children.

Cost of Child Care as a Percent of Family Income in Ventura County (2017)
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Economic Impact of the

Port of Hueneme
SLIGHT RISE IN JOBS; FINANCIAL IMPACT GROWING

What are the measures?

The measures are the jobs related to the Port of Hueneme
and the revenue generated by the port to businesses as
well as state and local governments, according to a study
conducted by the port.

Why are the measures important?

The Port of Hueneme is one of Ventura County’s chief
connections to the global economy. It handles much of the
county’s exported farm products, and it receives imported
automobiles, produce and other goods.

How are we doing?

The Port of Hueneme directly employed 2,585 people in
2018, little changed from the 2,524 it employed in 2015. But
a closer look at the employment and revenue data shows the
port’s impact grew in those three years. It was responsible

Jobs Related to Port of Hueneme
Marine Terminals (2015, 2018)
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In $Millions

for a total of 7,007 jobs in 2018, which is 9.2 percent more
than in 2015. That includes direct employment as well as
indirect and induced jobs. Indirect jobs are generated as a
result of local purchases of goods and services by firms
operating at the port. Induced jobs are those that provide
goods and services to outside firms and workers dependent
on the port. For example, taxes paid by the port support jobs
in local government, and the workers at the port go to local
doctors for health care.

Business revenue at the Port of Hueneme was $362.9 million
in 2018, up 5.4 percent from 2015. That led to $119.2 million
in state and local tax payments and $164.6 million in local
purchases by firms dependent on port activity. The tax
revenue grew 27.9 percent in three years.

Revenue, Tax and Economic Impact
(in $ Millions) from Port of Hueneme
Marine Terminals (2015, 2018)
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2019 STATE OF THE REGION REPORT

Education

Ventura County’s schools, colleges and universities are
among our greatest assets, and they also hold vast untapped
potential. Our college student population grows every year
as our biggest universities continue to expand and that
bodes well for our workforce and employers. At the primary
and secondary level, some of our schools
rank among the most successful in the state,
while others face challenges common to high-
poverty districts throughout the nation.

The past few years have brought major
changes to public education in California. The
state completely revamped its method for
funding schools, starting with the adoption of
the Local Control Funding Formula in 2013.
Under that law, extra funding goes to schools
judged most in need, because they have more
English language learners, more low-income students or more
pupils in foster care. In the intervening years the law has
made a dramatic impact. A decade ago, schools in low-
income areas received the same funding — or sometimes
less — than their counterparts in high-income areas. Now
the schools and districts judged to have the greatest need
get the most state funding.

Ventura County Civic Alliance

...some of our
schools rank
among the most
succesful in the
state, while others
face challenges...

California’s system for testing students and tracking school
performance also is entirely new. In 2013, California
suspended its standardized testing program until it could
institute tests that matched the state’s new Common
Core standards. Then in 2015, the federal No Child Left
Behind Act was repealed, giving states authority over
their testing regimes.

This change resulted in the demise of the
Academic Performance Index, which rated
all public schools in California on a 200
to 1,000 scale, based on standardized-
test performance. The new assessment
system, the California School Dashboard,
debuted in 2017. More holistic than the
API, it includes standardized test results and
measures along with rates for attendance,
graduation and suspension — instead of a single measure
based on testing. This means the State of The Region
Report includes more data about schools than ever before.
It also means more data is available than we can include.
Complete reports on standardized testing and all other
information the state collects about public schools can be
found at www.CaSchoolDashboard.org.




Public School Enroliment
STUDENT POPULATION DROPPING

What are the measures?

The measures are the number of students enrolled in Ventura
County public schools from kindergarten through 12th grade,
and the public school enrollment by school district.

Why are the measures important?

A school’s average daily attendance is the most important
factor in determining how much funding it receives from
the state. Districts with growing enrollment will see their
funding increase, while those with declining enrollment will
see their funding drop, which can lead to teacher layoffs or
even school closures.

How are we doing?

Public school enroliment in Ventura County slowly declined
for most of the 21st century so far,and that decline is expected
to accelerate in the coming years. In the 2017/18 school
year, there were 137,758 students in kindergarten through
12th grade, a 1 percent drop from the previous year and the
fourth straight year of declining enrollment. The California
Department of Education projects county enrollment to
continue to fall every year from 2018/19 through 2026/27,

which is as far as the state’s projections go. By 2026, Ventura
County is expected to have fewer public schoolchildren than
in 1997.

This follows national demographic trends. There are simply
fewer young children today than there were in the 1990s
and early 2000s, when the millennial generation, now the
largest generation in U.S. history, was still in school. Ventura
County last experienced declining enrollment in the early
1980s, before millennials reached school age. Public school
enrollment in Ventura County peaked in 2004, at 145,316
students.

Schools aren’t shrinking everywhere in the county. Those
losing students are concentrated in areas with high housing
costs, as families with young children find it harder to afford
homes. Districts in Oxnard and Port Hueneme grew between
2009 and 2018, a reflection of the growing and relatively
young populations in those areas and of their lower housing
costs when compared to other cities in Ventura County.
Districts in Ojai, Simi Valley and the Conejo Valley lost the
most students.

Ventura County Public School Enroliment (2007/08 - 2026/27)
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Ventura County Public School Enroliment (2009/10, 2013/14, 2017/18)
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Per-Pupil Spending

SCHOOL SPENDING KEEPS CLIMBING

What is the measure?

The measure is the total spending on a per-pupil basis by seven
unified school districts in Ventura County. Per-pupil spending
is calculated by adding up most expenditures, including
salaries, food service, facilities and certain retirement
benefits. The number is then divided by the district’s average
daily attendance.

A unified district covers grades kindergarten through 12,
in contrast to districts that have only high schools or only
elementary and middle schools. We compared unified
districts because the available funding and the necessary
costs differ from high schools and elementary schools in
some ways. Santa Paula was not unified until 2013.

In 2014/15, the California Department of Education started
including state payments to employee pension funds in its
per-pupil statistics. Spending totals spiked that year due to
the change and can’t be compared directly to earlier totals.

Why is the measure important?

Nearly everything in a school, from the teachers to the
books to the building itself, costs money. Adequate funding
isn't enough by itself to ensure a quality education, but it’s
a necessary element. Looking at how funding changes over
time shows whether state, federal and local policymakers are
prioritizing education, and comparing spending by different
districts can show whether students in different cities are
getting similar resources.

How are we doing?

School spending has risen since a post-recession dip that ran
roughly from 2008 through 2013. Most unified districts in
Ventura County have seen steady increases since 2014. In
the 2017/18 school year, districts spent between $10,000
and $11,000 per student, with a few exceptions: The
Fillmore Unified School District spent more than the others,
at $12,146 per student, and the Moorpark and Oak Park
districts each spent a little less than $10,000 per student.

Generally speaking, districts in lower-income areas get more
funding than those in higher-income areas. This is a recent
development in California, starting with a law enacted by
the Legislature in 2013. This new formula awards extra
funds to districts with large numbers of students classified
as English language learners as well as students from low-
income families. Before 2013, funding across districts was
broadly even, and in many cases schools in more affluent
areas received more money than schools in poorer areas. For
example, in the 2011/12 school year the Oak Park Unified
School District spent slightly more per student than the
Fillmore district. The next year, Fillmore spent more, and by
2017/18, its spending was nearly $2,500 per student more
than Oak Park’s.

Annual Per-Pupil Spending in the Unified Districts (2007/08 - 2017/18)
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Average Class Size
CLASS SIZES DECREASING, BUT TOP STATE AVERAGE

What is the measure?

The measure is the average number of students per class in
Ventura County and statewide. The California Department
of Education did not accurately collect this data for the
2009/10 school year.

Why is the measure important?

With smaller classes, students get more individualized
instruction, and teachers are better equipped to handle
pupils who are having trouble. Many studies have shown a
positive impact on student achievement, especially in the
lower grades.

How are we doing?

Classes in Ventura County are consistently larger than the
statewide average. In 2016/17, the average class in a Ventura
County public school had 24.7 students, compared to 23.9
statewide.

Class sizes in the county have decreased slightly since
2010/11. Before that, classes were larger, topping 27
students per classroom in Ventura County in 2006/07.

Average Class Size in Ventura County and California (2006/07 - 2016/17)
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English Learners
MORE THAN 1IN 5 STUDENTS LACK FLUENCY

What is the measure?

The measure is the percentage of public school students
in Ventura County who are classified as “English learners,”
which means they speak a language other than English at
home and would benefit from enhanced English language
skills to succeed in their school’s core academic programs.
Students move out of this classification as their English skills
improve.

In 2010/11, the state’s data collection was incomplete, so the
statewide figure for that year is unusually low.

Why is the measure important?
Fluency in spoken and written English is an important skill for
the classroom and beyond. Students with limited English bear

an extra burden in school: They are struggling with language
comprehension at the same time they are trying to learn
math, history, science and other subjects taught in English.

How are we doing?

In the 2017/18 school year, Ventura County public schools had
31,334 students classified as English learners, a 5.6 percent
drop from the year before and the lowest total since 2005/06.
That decline is tied to the overall decrease in enrollment; the
percentage of students who are English learners actually has
grown slightly. In 2017/18, English language learners made up
22.7 percent of the county’s students, while in 2005/06 they
made up 21.6 percent of students.

Number of Public School Students Classified as English Learners (2005/06 - 2017/18)
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High School Graduation

and Dropout Rates
MORE STUDENTS GRADUATING, FEWER DROPPING OUT

What are the measures?

The measures are the high school graduation rate, defined as the
percentage of students who enter public high schools in Ventura
County in the 9th grade and complete high school with a standard
diploma at the end of 12th grade; and the high school dropout
rate, defined as the percentage of students who leave school
early without earning any type of degree or certificate.

Why are the measures important?

A high school diploma is typically the minimum level of
education required to find a career that can bring long-term
prosperity. Compared to graduates, high school dropouts have
much lower salaries for their entire working lives, and they are
more likely to be unemployed.

How are we doing?

Ventura County high school students had an 86.1 percent
graduation rate in 2018, slightly better than the year before
and also above the statewide rate of 83 percent. Wide
disparities exist between ethnic groups, though. White

students had a 91.1 percent graduation rate, much higher
than Latino students, at 81.5 percent, and African American
students, at 84.2 percent.

While nearly 14 percent of the class of 2018 in Ventura
County did not graduate with their classmates, not all of
them are considered dropouts. The countywide dropout
rate was 6 percent, so 8 percent of Ventura County high
school seniors obtained some sort of alternative to a diploma.
Dropout rates, too, vary widely by ethnicity: The rate among
Asian American students was just 1 percent, while among
Latinos it was 7.9 percent.

The graduation rate has ticked up slightly over the years, but
it has not improved as dramatically as the dropout rate. In
other words, high school students are much more likely than
a decade ago to obtain a high school equivalency or other
certificate, but only slightly more likely to finish high school
with a standard diploma.

Ventura County Schools Graduation Rates (2016/17, 2017/18)
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Childhood Socioeconomic

Disparities

INEQUALITIES ARE BROAD, DEEP

What is the measure?

The measure is a “misery index” made up of six socioeconomic
indicators from 2017, applied to 18 school districts in Ventura
County. The indicators are the poverty rate among children 5
and younger; the percentage of women-led households with
children 5 and younger who live below the federal poverty
line; the percentage of adults 25 and older without a high
school diploma; the percentage of people who speak English
“less than very well”; the percentage of students classified as
English learners; and the percentage of students eligible for
free or discounted meals at school. The percentages are added
together and weighted equally for the index. A higher number
indicates greater socioeconomic challenges.

Why is the measure important?

Not all schools face the same task in educating their students.
In some areas, children are much more likely to enter school
having grown up poor or without fluency in English. These
factors challenge educators, and the state recognizes this
when it makes extra funding available for schools with large
numbers of these students.

How are we doing?
The Ocean View and Hueneme Elementary school districts
scored highest on the index. Both districts are located at

the southeastern end of the Oxnard Plain, in the heart
of Ventura County’s agricultural industry. It is surely no
coincidence in these neighborhoods, where many people
work low-paying agricultural jobs, young children face the
greatest socioeconomic challenges. Other districts with high
“misery index” scores include those in Oxnard, Santa Paula
and Fillmore.

At the other end of the scale, the Oak Park Unified School
District had by far the lowest score on the index, followed
by the Santa Clara Elementary district, a district with one
small school between Santa Paula and Fillmore. Districts in
Simi Valley and Camarillo and the Mesa Union Elementary
district outside of Camarillo rounded out the five with the
lowest scores.

The differences between the high and low end of the index
are vast. In Fillmore, 36.3 percent of children 5 and younger
live in households below the federal poverty line. While
in Oak Park and the Santa Clara Elementary district, no
children live below the poverty line. Four districts — Santa
Paula, Hueneme, Oxnard and Ocean View — have more than
80 percent of their students eligible for free or discounted
meals at school, while in Oak Park, 6.7 percent of students
are eligible.

“Misery Index” for Selected Ventura County School Districts (2017)
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School Safety

BULLYING, WEAPONS ON THE DECLINE

What are the measures?

The measures are the number of 11th graders who report
seeing a weapon at school or being bullied in the previous
12 months, according to an annual survey by the California
Department of Education.

Why are the measures important?

A school where students are bullied and exposed to weapons
is not a healthy learning environment. A gun, knife or other
weapon suggests serious violence could occur. Bullying, even
without violence, can inflict severe psychological harm on
the victims.

How are we doing?

A substantial minority of 11th graders in Ventura County
are bullied at school. During the 2017/18 school year, 32
percent of 11th graders in the Conejo Valley Unified School
District reported being bullied in the past year, the highest
number in the county, followed by Oak Park Unified at 30
percent and Ventura Unified at 29 percent. Santa Paula
Unified was the only district in which fewer than 20 percent

of 11th graders reported being bullied.

There is progress here, even as more is needed. Reports of
bullying decreased in almost every district between 2014/15
and 2017/18. In Fillmore, the percentage of students who
reported being bullied dropped from 34 to 20 percent in that
three-year period, and it declined in Moorpark from 33 to 25
percent.

Weapons at school are less common than bullying, but in
some districts more than 10 percent of 11th graders report
seeing a gun, knife or other weapon at school in the past
year. Simi Valley Unified had the highest rate, at 13 percent
— somewhat surprising since Simi Valley is generally a low-
crime city. Santa Paula and Ventura were also above 10
percent, and Fillmore and Oak Park had the lowest rates,
both at 4 percent. Like bullying, weapons are becoming rarer
in our schools: The percentage of students who said they'd
seen one at school dropped in every school district between
2014/15 and 2017/18.

11th Grade Students Who Have Seen a Weapon At School in Last 12 Months
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Survey Question:
During the past 12 months, how many times on school property have you seen someone carrying a gun, knife, or other weapon?

11th Grade Students Who Have Been Bullied in Past 12 Months
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Survey Question:

During the past 12 months, how many times on school property were you harassed or bullied for any of the following reasons?
Your race, ethnicity, or national origin; your religion; your gender; because you are gay or lesbian or someone thought you were;
a physical or mental disability; or any other reason.
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Standardized Test Scores
ACHIEVEMENT GAPS PERSIST
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What are the measures?

The measures are the scores by students in 15 school districts
in Ventura County on California’s standardized tests for math
and English language arts in 2018. Students are tested annually
in grades three through eight and in grade 11.

The scores are expressed as a distance above or below the

Pleasant Valley Rio Schools

Elementary (K-8)

Elementary (K-8)

state standard, which is defined by the California Depart-
ment of Education as “demonstrating the knowledge and
skills necessary for students to be on track for college and
career readiness at their grade level.” Scores are listed for all
students in a district and for most subgroups, such as ethnic
or socioeconomic, when the district has a statistically signifi-
cant number of students.
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Why are the measures important?

Standardized tests measure the knowledge California’s public
school students are expected to master in each grade level. That
isn't the only thing we should know about school performance,
but it is undoubtedly one of the most important factors. Scores
for subgroups — for example, the average results for white
students and Latinos, or for pupils who are socioeconomically
disadvantaged — are useful for gauging whether a school or
district is educating all students in an equitable way. Schools

Conejo Valley Unified
(K-12)

Fillmore Unified
K-12) K-12)

that fall below state standards on these tests or those that
fail to show improvement or to close gaps between different
subgroups can face sanctions from the state.

How are we doing?

School districts in Ventura County vary tremendously in their
academic performance. At one end of the spectrum, every
group of students in the Oak Park Unified School District
exceeded state standards in both math and English. At the
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